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INTRODUCTION

Hi! I'm Kerry Michael Toorcana, and I'm excited to share
a curated selection of my work—from past projects to
original content that I've created for clients, organizations,

or a personal skill-building exercise.

This portfolio is presented in a way that will give you a
clearer understanding of my abilities and range. You will
find case studies, creative design ideas, and work product

that either achieved engagement, solidified brand
or served to visualize a solution or concept.

| personally enjoy challenges that involves developing an
innovative solution to resolve a problem or task. This may

include shaping the right message, studying new

and applying those methods, forecasting outcomes, and

delivering results when timelines are tight.

| hope you enjoy exploring these samples, and | look
forward to discussing how my skills and experience can

contribute to your organization’s success.

presence,

trends

HIGHLIGHTS

Co-produced Thee First Texas Zen Festival (11,200) O—

1999
——Q Started Crossfade Productions concert company
2002

2004
Began working at Clear Channel Entertainment

2006
Cirque du Soleil Delirium multi-week arena tour Q=

. . 2008
Multi-year concert series starts at Sam Houston Racepark ()

U2 360 Stadium Tour Launch oﬂ

——Q Promotional partner on Thee Second Texas Zen Festival

2005
() Clear Channel Entertainment becomes Live Nation

2007
== House of Blues Dallas Grand Opening

2009
D) Housse of Blues Houston Grand Opening

2009

2011
Began working at NightCulture Inc. O

2013
Life In Color Outdoor Festival Tour

201
Something Wicked Festival tops attendance at 40,000 oﬁ

2018

Q Began working at House of Blues Houston

2012
———(0 Decbut of Something Wicked Festival (12,000)

2015
——=( Decbut of Something Wonderful Festival Dallas

2016
(D) Grand Opening of Stereo Live Dallas

NightCulture Inc. ceases operations ()

2024
Began working at Moody Gardens Galveston O

2024

2023
() Graduated UHCL

2024
D) Galveston Island Wine Festival

Holiday in the Gardens Seasonal Attraction ()
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:CASE STUDY
Something Wicked Rained Out

POLLSTAR STAFF [ 4:30 PM, MONDAY, 10/26/2015 [/ NEWS

Heavy rains forced the cancellation of a Halloween-themed dance music festival at Sam Houston Racepark in Houston Oct. 24-25.
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When the Show Can’ t Go On
MarCom Messaging During Crisis

OBJECTIVE

" VASAR Z

The 4th annual Something Wicked Festival was set to welcome
over 40,000 ticket holders from 60+ countries, making it the
largest in its history.

When torrential rains from Hurricane Patricia forced a same-day
cancellation, the immediate goal was to provide festivalgoers
with timely information on alternate artist appearances and
refund processes.

ACTIONS TAKEN

« Distributed press release to local, regional and national media lists.

» Setup aresponse desk to handle phone, email and social media inquiries.

« Prepare new promotional assets for immediate distribution marketing new appearance locations.

« Coordinate with grassroots teams to streamline messaging and ensure that accurate information is
being released to the public and ticket holders.

« Prepare administrative systems to track new expenses and revenue plus collect any outstanding
expenses already incurred.

FINAL RESULTS

« Delivered consistent, clear refund instructions over several months, ensuring a smooth claims
process for ticket holders.

« Maintained brand credibility by responding promptly to inquiries and minimizing negative
sentiment despite the cancellation.

« Successfully executed complex logistics—venue sourcing, promotional messaging, and crowd
management systems—that handled high attendee volumes, even though recovered revenue fell
short of original projections.
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CASE STU DY

| Sound of Inﬂuence ‘
How Small Budgets Helped Build Big Brands and Relationships

OBJECTIVE

In a world where arenas and amphitheaters define success,
the true value of a small venue lies in building relationships for
the future. The headliner of tomorrow may be the humble artist
today waiting for their breakout chance in the spotlight.

The Meridian played a key role by establishing connections with
many artists in the hope that one or two will make it to bigger
and brighter stages.

ACTIONS TAKEN

Researched and regularly updated a network of retail locations, venues, and local events to
maximize targeted street team promotions.

Produced multi-event flyers, posters, and print ads to stretch budgets further by promoting
multiple shows in one campaign.

Posted event photos, calendars and other media to keep online presence active and engaged.
Strengthened community ties through artist mixers and collaborations with promoter-partner
influencers to boost attendance and buzz without increasing ad spend.

FINAL RESULTS

For six years the Meridian played regular host to developing and club-sized artists successfully.
Bands such as Paramore, Jonas Brothers, The Black Keys, Metric, LCD Soundsystem, and Amon
Amarth would go on to fill arenas and amphitheaters, often choosing to partner with Live Nation in
the very markets where they first played intimate club shows.

Maximizing small marketing budgets, cutting venue costs by working with an external partner, and
cultivating relationships with agents and labels created a powerful system that opened the door to
bigger, more profitable opportunities.
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:CASE STUDY

AmIifying Success:
The Stereo Live Growth Story

OBJECTIVE

Stereo Live was an emerging venue with a limited event
calendar and a new management team. The challenge was
to grow the brand, expand the show calendar, and implement
efficient systems to streamline operations.

With the dance music scene experiencing a major revival, the
goal was to position Stereo Live to capture and capitalize on
this momentum for long-term growth.

ACTIONS TAKEN

» Created a brand guide, templates, and marketing assets to establish a streamlined, turn-key
content pipeline for rapid event promotion.

« Recruited and grew a network of brand ambassadors, incentivized through per-ticket
commissions, to drive grassroots awareness and sales.

« Served as the primary liaison between the booking partner and venue, ensuring timely
confirmation and rollout of new events.

« Managed original, recurring event concepts for the calendar when touring talent was unavailable.

FINAL RESULTS

« Venue success fueled brand expansion into new markets, including Austin, San Antonio, Dallas,
and Oklahoma City.

« Established the brand's strength to the point of launching a second Stereo Live location in Dallas
which catered to the same target audience.

« Cemented Stereo Live as the premier destination for major electronic music artists and events in
Houston and eventually Dallas.
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Marléy’s Masterpiece:
Penguin Art Becomes a Viral Phenomenon

OBJECTIVE

With Moody Gardens' social growth stalled or slowing, the aim
was to test a new approach that blended trending short videos,
playful captions, and the natural appeal of animal content.

Marley, a Northern Rockhopper Penguin and her charismatic
keeper Janie provided the perfect moment to spark viral
engagement and drastically expand multi-channel subscriber
counts.

ACTIONS TAKEN

« Recommended the use of animal-focused content with engaging captions after identifying higher
interaction rates in past campaigns that featured animals.

« Tracked performance of the first video and strategically redistributed it to platforms like YouTube
and LinkedIn to broaden visibility.

« Designed a webstore on the main website to meet demand for penguin art products.

« Managed incoming media and consumer inquiries via email and social channels, converting
interest into additional revenue opportunities.

FINAL RESULTS

« Monthly penguin art sales surged, surpassing a two-year combined average total at peak.

« Private and public penguin encounters sold out weeks in advance.

« Earned high six-figure promotional value from national and international media coverage, including
interviews with NBC News and The Washington Post.

« This single creative increased subscriber growth by over 6,000% on YouTube, 1,800% on TikTok,
25% on Facebook, and 30% on Instagram. It remains a top driver of YouTube and TikTok growth,
fueling sustained viewership for both new and legacy content.
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CREATIVE WORK
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Designed masked text assets to
promote a YouTube video which
featured a guest speaker from
Pacuare Reserve in Costa Rica.

PROMOTIONAL ASSETS

COLOR ADJUSTMENT

Photographed model and
adjusted hair color for concept
presentation to client for review.

The watermelon, splash

and soda can images were
generated using MidJourney.
Water splash masking for the
foreground and background.
The dog in the fog was a
composite of four images using
a cliffside, dog, character, and
a hill landscape. Applied a fog
brush as well as masking and
blend modes for the fire and
light reflections.
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APPAREL CONCEPT

Logo design created in
lllustrator then imported
into Photoshop. The main
image of the model was
generated in MidJourney.
The t-shirt text was a

play on the image and
what it represents. Image
warping on the text blends
with the creases and
folds on the shirt. This is a
proof of concept design.



i (REATIVE WORK

TOURISM AD

lllustrator designed tourism ad
that incorporates three design
styles to create an "upscale
classy feel.”

TASTY BITES

1977 Toyota Landcruiser

RETRO STYLE

Adobe mixed-media apps.
Emulating a retro poster with
two images including one
original photo of a Toyota.

COFFEE CLASSICS

ek
Cozin
ot

e

keme Cotten

FOOTWEAR AD

Two MidJourney images
combined with an lllustrator
font. Finalized using InDesign
for the final poster.

TEAS & MORE

Cullatty

sy Liverer Cole e
Mapls Cinvaren Cortan
Gl Brarc Latoe

S w0

OLIVE BRANCH COFFEE BROCHURE

Commissioned brochure menu concept for Olive Branch Coffee, featuring a custom-designed logo
of a flying dove carrying an olive branch. The tagline, “Peace with Every Pour," captures the warm,
welcoming atmosphere the coffeehouse aims to convey. Imagery was created in MidJourney through
multiple prompt refinements, while layout and typography were developed in lllustrator and finalized
in InDesign. Menu text and offerings were crafted to reflect the authenticity of a fully operational
coffeehouse.
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i CREATIVE WORK

Variety of logos made
for clients or proof of

concept art. All logos

were designed using

lllustrator.

using lllustrator.

Ul ICONS

A series of user-interface
icons that can be reused by
multiple projects. Designed

PORTFOLIO
7

STEREOLive

TYPOGRAPHY

Various stylized lettering and custom fonts for
inclusion into documents, posters, flyers and
other web or print media. Some font designs
are emulated from existing font packages.
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Fly Fishing Film Festival Photos

April 26 and April 27,2024

PHOTOS BY KERRY M. TOORCANA

Easter Weekend Has Arrived Get your Beats on the Beach

Summer 2025 details here!

Pick a choice of Breakfast with A Bunny,
Brunch or Buffet Dining Options and catch a

. Check out whose playing, event times and
movie!

more..

SATURDAY NIGHTS
AT PALM BEACH
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BLOG CONTENT

Blog content posted regularly using the WordPress
platform. Content included special holiday events,
seasonal attractions, news about conservation
actions, dining events, or other time sensitive
promotional offers that had limited availability.
Photos and promotional art that displayed event
information was often produced inhouse.
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:CONTENT EXAMPLES

PHOTO & GALLERY

Photos taken at the Fly
Fishing Film Festival, edited in
Lightroom then placed into a
WordPress gallery as part of a
blog for promotional content.

Website event content
includes three original photos.
Displaying three holiday events
and a bi-monthly wine event
with custom design. Built
content using Webflow.

Thanksgiving Plated Lunch
Movesmibaer 27 | 1060 am. - 4:36 pm. | Café in The Park

Boisset Collection Wine Dinner

Shean's Seafood and Prime Steaks
Wednesday, July 23. at &:30 pm

Emetistive Chaf Babby Ross, sach dish expertly paired with snceptionsl

The Frances Anne Moody Ballroom

Holiday Fantasy:
North Pole's Got Talent
Decemnber 19 - 23
Moty Gardens Hatel | Matines & Dinner Performances

BOCK MOW AND SAVE 20% ON TICKETS
SAVE 20%: Hokel Packages Mso Avalable Starting ot $271

Evening Tickst includer: S

Malines Tichat Inclues: Show sdmasion only (bufet snd Hobday Lights not
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For Second Year in a Row, NightCulture Teams Up O
with Live Nation for Houston IDENTITY Festival PRESS RELEASE

on August1l Wrote and edited press releases then
distributed through PR Newswire. This

e oo 000C¢C release pertains to a co-promotional deal

on IDENTITY Festival at Cynthia Woods

Mitchell Pavilion.

Team award for Industry Partner of the Year

g 5 T e e by Visit Galveston Tourism Bureau.
\.lu frnwnrd to utilizing our poworful markiting enging 1o holp make kantity Fostival & SUCCESS SN0 DEMNT Nobis CEO Michaosl AWAR D EV E N T
ing-ociga acts in EDM prasanting them in some of Amorica's most storied vanues, seenes that Congratulations to our award winners:

* & Friend of Tourism: Julie Ann Brown, GALVESTON ISLAND
NATURE TOURISM COUNCIL (GINTC)

* & Excellence in Hospitality: Paco Vargas, Restauranteur

s & Industry Partner of the Year: Moody Gardens Hotel, Spa and
Convention Center

* & CTA of the Year: Taylor Aiken, Certified Tourism Ambassador

These awardees inspire us all through their dedication, passion, and
leadership.

wenenr NightCubure.com

MAGAZINE

Limited run NightCulture
magazine. Content,
layout, editing, and
| s : - writing on a month to

B : month basis. Developed

: : feature stories and
solicited writers to
KRATES include pieces in each
KRAIES - - .- issue. Assembled using

- : - f  InDesign.

KEYS 'N
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Thank You

For reviewing my portfolio. Please contact me through

email via kerrytoorcana@gmail.com to further discuss

any future work opportunities or consultations where | can
be of service to your organization.
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